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“Island’s roads and streetscene.

In 2006, :E Island mE._:& mE.
Government money under the Private
Finance Initiative (PFI) to greatly The council is now undergoing the necessary
improve Island transport infrastructure ~ but complex procedures to finalise the scope
‘and to maintain it for 25 years. . of the PFI, maximise the wider opportunities
- of this investment and then appoint a partner
-to complete the work.

In 2008, the council became-one of only three
- authorities — and the only rural area - to qual-
ify for this funding. It means the Government
has currently allocated a grant of up to £325

Below is more Emodamaoc about the P¥T and
-its benefits.
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.EVERY jstretch of 5@ HmH.&ﬁv
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project ever undertaken on the
Island bringing with it 2 number of
‘associated benefits including job,
education, training and economic
opportunities, At the same time,
- great care will be taken to preserve

_ment,

gives the Island a grant — the

" million, which does not have to be
repaid - to finance the improve-
ment work. For its part, the coun-
-cil makes its own commitment to
those services and activities speci-
fied within the scope of the PFI
contract — a contribution of around
£11 million a year which is roughly

The Council oo..&::mw to invest in major road schemes like
* Brading Road in advance of the PFI.

‘The Journey Towards

....”ﬂro amount oﬁd,aumw ﬂuouﬁ on
: .ﬁ_uomn monﬁomm.

T .E.mrﬁmﬁ Eﬁaoﬁaﬂn project.”
It will be the largest an%unmﬁbm.

- and enhance the Island’s-environ--

.Eoer the PFL, the Government

couticil has asked for up to £400 -
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But while the project is primarily
aimed at improving and maintain-
ing our roads and streetscene, such
massive investment raises numer-
ous other opportunities to improve
Island life. For example, it is hoped
such a vastly improved infrastruc-

tare will help attract new business.

Aspirations for the PFI are such,
the council hopes the total value

" will be- EQ.E mmoEa £4 gﬁou to
.the Island. °

- 'The counciPs PFT team s ﬁoinbm.
to ensure this huge inward invest-
‘ment brings maximem benefit to’
the Island. To find.out more on the '

PF1, what it means for you and
how you can benefit,

pfi/

. the _O@ﬁoﬂaEﬂow. : Em

. -involved.’ Otfganisations such
~ ‘Business: Link, the ITW Chiamibeé:
~of Oonmbﬁ.n?
visit - .Humamﬂé
hitp://www.iwight.coin/highways- -

Torings:
While improved infrastructure
benefits all, there is a chance for
many individual sections of the
comnrunity to get involved in this
once in a lifetime project.

Today (Friday 2Ist Augunst) for
example, a local business day is
being held in Newport. The puz-

.. pose is to-explain _the scheme in
. detail to the Island’s business sec-
" otor and — jiist. as nﬁwonmu% =

rge - business “people o get

Toutism’ and
__ mum :

i “The ..wnmwﬂ.m.ﬁ..ﬁdm. stand o gain’

most from the PFI are people
who are still at school or perhaps
not even yet born,” said Clr
Edward Giles, council cabinet
member for environment and
transport.

“Not only will they grow up to
benéfit from the vastly improved
infrastructure, it is they who may

e able to find work or a career
“within, or allied to,” this massive

Better Roads

Hmm SCALE and scope of the

~PFL is s0 huge, a great deal of

0 work is required before road-
« " works begin.

.- - Because the PFI agreement is
i for 23 years, both the council
and the partner chosen to
" undertake the work must have
- cledr_agreement om aspects
‘ncluding the scope and speci-
Hfication of the work and the
exact timetables over which it
will be delivered.

-The council also has to show
‘Government that it will be
‘cheaper to do the work by PFI
‘than by the normal public:sec-
or' route. The council esti-
Bﬁom the cost of the work cur-

: ~the  authority
amow& 4 ‘milestone in the

process when it approved its
Qutline Business Case setting
out the maximum scope of the
project. .

The OBC now meeds
Government approval and it is
possible — through ongoing
dialogue with the Department
for Transport ‘and then the
eventual partner - that some
elements in the OBC might
change over time.

It'is the complex nature of the
PFI process - and the need to
ensure the eventual scheme s
exactly the right one for the

" Island — that dictates the proj-

ect tirhescale. Actual work on
the roads should begin in April
2013. -

In the meantime, the council
will continue to invest millions
of pounds maintaining the
Island’s highways network.

Q - Is the PFI a loan that has to be repaid?
A -No. The PFI money from Government is a grant.
It does not have to be repaid.

©Q - How long will the major roadworks take?

A, - Most of the resurfacing and reconstruction work
will be . the first seven vears of PFL Government
normally expects this initial work to be done in five
years but the council, recognising limited epportuni-
ties for diversions and the importance of summer
tourism, wants a longer period to minimise disrup-
tion. Because of the scale of work, some inconven-
ience will be unavoidable however.

Q- _ Hmmm muﬁ the cost cm the PFI has doubled ~ is

“this true?

A - No. What has changed is the ‘scope’ of the PFL
The council could receive up to £400 million of
Government ‘grant but is expected to contribute an

- anmual sum - as it already does - towards the works.

Initially an annual PFI contribution of £5.5 million

was envisaged-but over time the PFI scope has broad~

ened to include areas including a new floating bridge,

a major scheme to strengthen Bouldrior Road, CCTV -

and on and off street parking. These are services for

which the authority already pays but by adding these.

to the PFI they can be delivered more efficiently. So
while the council’s PFI contribution has increased,
this Jargely redirects money already spent in these
areas. They are not additional sums and the cost of
PFI hasn’t increased.

Q - The costs of preparing for the PFI are high
thiongh aren’t they? - - L X

A - Yes they are — but necessarily so. We have one
opportunity to get the PFI right and to do so must

seck the best legal, financial and engineering advice .
and this expertise does cost money. There are also™

contractual and procurement processes that must be
done by law and these too are costly. -

However the money the council is spending - £7.6
million - compares favourably with that being spent

) on sirnilar moﬁoEam and will'be small compared to 9

benefits PFI will biinig. Ths figure is realistic, cover-

ing all expected costs-up to work' mﬁmnEm It E&:&wm g
all money spent so' far and a: noaabmauQ tor 8¢9.

unexpected costs,

Q - How will the PFX make a difference.to me?

A - The project will benefit everyone by bringing
unprecedented investment to the Island’s transport
infrastructure. The project scope is such that there’
will be a variety of career opportunities over the-25-
years of the PFI from project managers, engineers
and designers to construction and maintenance work-
ers. To- maximise this opportunity, ‘the PFL team will -
work with local educational, “training and employ--
ment bodies. A vastly improved E@mmaoﬁﬁa should

“also prompt other busitesses to set'up rﬂa.cﬁmﬁm

other diverse employment opportunities.
To find out more about these opportunities contact
the PFI team via http:/www.iwight.com/highways-
ph/ . g "




